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INTRODUCTION
Electronic Data Interchange 
(EDI) has been a key part of 
how logistics companies share 
important documents, like 
purchase orders, invoices, and 
shipping details, quickly and 
accurately. But many logistics 
businesses now feel the pressure 
to upgrade their old EDI systems. 
Why? Because older systems are 
slow, hard to change, and often 
cause errors, making it difficult to 
keep up in today’s fast-moving 
supply chain world.

A recent Gartner report found that 
over 65% of logistics firms cite 
legacy EDI systems as a barrier 
to fast onboarding and real-time 
supply chain visibility.

Today’s logistics operations rely on smooth, 
real-time data exchange between many partners 
across the globe. This eBook is for teams that have 
already switched to a modern EDI system but want 
to get even more value from it. We’ll explore how 
to speed up and improve partner onboarding and 
map migration by using automation and smart 
workflows. The aim is to help you save time, avoid 
errors, and give your team more control and a 
clearer view of your operations.
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Logistics companies work in a highly connected 
world. They often deal with dozens or even hundreds 
of partners, like suppliers, third-party logistics 
providers, and retailers, so making sure data is 
shared accurately and without issues is essential.

Key challenges include:
•  Partner diversity: Each partner may use different 

EDI standards (X12, EDIFACT), protocols (AS2, 
SFTP), and expectations.

•  Legacy limitations: Older systems often lack real-
time capabilities, making them incompatible with 
today’s fast-paced operations.

•  High costs and slow integration: Manual 
processes lead to higher error rates, longer 
integration timelines, and costly delays.

WHY LOGISTICS 
FIRMS ARE 
RETHINKING EDI 
OPERATIONS

A modern EDI system solves these problems 
by being fast, flexible, and meeting compliance 
needs, making it easier for logistics companies 
to run smoothly while keeping their data 
accurate and safe.

In this eBook, we’ll focus on two key areas you 
can improve: Partner Onboarding and Map 
Migration. You’ll find useful tips to help you get 
better results from your EDI setup.
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EDI PARTNER ONBOARDING

Common 
challenges include:
•  Different EDI formats and 

ways of sending data used 
by each partner

•  Onboarding partners by 
hand takes time and leads to 
more mistakes

•  Big partners often require 
specific transaction 
formats, adding extra 
pressure to follow their rules

Faster, More Flexible Trading 
Partner Integration
Speed matters. Whether it’s a seasonal 
vendor or a long-term distributor, bringing 
partners online quickly and correctly is 
critical.

Modern onboarding workflows provide:
•  Automated setup tools: Cut onboarding 

time from weeks to days.

•  Support for mapping variations: 
Accommodate custom formats without 
hard-coding.

•  Centralized monitoring: Dashboards 
to track partner performance, handle 
exceptions, and ensure smooth data 
flows.

This flexibility ensures logistics firms can 
scale quickly, adapt to new business 
models, and meet SLAs without hiccups.

A structured onboarding 
strategy involves:
•  Assessing EDI Readiness: Make sure new 

partners meet the required EDI standards 
(format, security, and how data is sent).

•  Defining Transaction Workflows: Clearly 
specify which documents (like orders, 
shipping info) will be shared and when.

•  EDI Mapping and Configuration: Adjust 
document formats to match your 
system’s requirements.

•  Automated Testing and Validation: Use 
simulation and automated testing tools to 
identify discrepancies before go-live.

•  Ongoing Compliance Monitoring: Use AI 
to track any unusual activity and ensure 
everything stays compliant.

Partner onboarding is more than just a technical task, it’s crucial for the success of the supply chain. Many logistics 
companies face challenges with long onboarding times and repeated mistakes because different partners have 
different standards, and manual setups lead to errors.
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Many logistics companies are stuck with a mix of old EDI 
maps that were created over time, often without proper 
documentation, and are closely tied to outdated systems. 
Moving these maps to a modern EDI platform is necessary, 
but it’s also a challenging task.

Challenges in 
map migration 
include:
•  Rigid, outdated 

maps that can’t 
handle changes

•  High maintenance 
costs due to one-
off configurations

•  Frequent 
transaction errors 
due to broken 
or inefficient 
mappings

A phased approach to 
migration includes:
•  Audit Existing Maps: Check for duplicate 

maps, unused ones, slow-performing maps, 
and old versions.

•  Standardize Documents: Make reusable 
templates for common documents like invoices 
(810), warehouse orders (940), and shipping 
confirmations (945).

•  Design for Scalability: Set up flexible map 
designs that are easy to update and work well 
when adding new partners.

•  Automate Migration: Use smart tools to reduce 
manual work and speed up the migration.

•  Validation and Testing: Run thorough tests and 
simulations to make sure the maps are accurate 
and the data flows correctly.

From Legacy Maps to 
Optimized Mapping Structures
The goal isn’t just to replace old maps, it’s 
to create a setup that’s ready for the future. 
Logistics companies that improve their 
mapping can:

•  Reduced time-to-market for 
new integrations

•  Lower maintenance costs

•  Improved document processing speed 
and accuracy

Having one central place to manage all the 
mapping also helps IT teams make changes 
faster and lowers the chance of problems

EDI MAP 
MIGRATION
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ALWAYS-ON EDI 
SUPPORT AND 
MONITORING

EMBEDDING EDI INTO 
CORE LOGISTICS 
WORKFLOWS

No EDI system is perfect, issues can still 
happen even after you’ve upgraded. That’s 
why it’s important to keep a close watch to 
catch problems early, fix them quickly, and 
follow all rules.

For EDI to deliver full value, it must connect 
seamlessly with your other logistics systems.

Modern EDI platforms support 
integration with:
•  ERP systems (like SAP, Oracle) to manage 

order-to-cash flows

•  Warehouse Management Systems (WMS) 
to trigger fulfilment events

•  Transportation Management Systems (TMS) 
for shipment visibility and route planning

When EDI is deeply embedded, logistics firms 
can automate workflows end-to-end, reducing 
manual effort, increasing data accuracy, and 
enabling real-time decision-making.

Key capabilities include:
•  Intelligent Monitoring: AI tools can spot 

unusual activity, catch failed transactions, 
and suggest fixes.

•  Real-Time Alerts and Dashboards: Easy-
to-read dashboards keep your IT and 
business teams updated in real time.

•  SLA-Backed Support: Dedicated support 
teams help solve issues fast and make sure 
promised service levels are met.

A real-time view into EDI performance 
translates into faster order cycles, fewer 
penalties, and happier partners.
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•  Cloud vs. On-Premise: Cloud-based EDI systems are easier to scale, update, and 
manage, and they cost less to maintain.

•  API-EDI Hybrid Models: Mixing traditional EDI with APIs allows for quicker 
connections and better data sharing.

•  Compliance Adherence: Mixing traditional EDI with APIs allows for quicker 
connections and better data sharing.

•  AI and Automation: Smart tools can help you predict issues, detect fraud, and route 
data more efficiently, making your EDI system even more powerful.

KEY CONSIDERATIONS FOR 
A FUTURE-PROOF EDI STRATEGY
As your business grows and your partners’ needs change, your EDI setup 
should also improve. Here are a few simple tips to stay ahead:
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CONCLUSION: NEXT STEPS TO A 
SMARTER, SCALABLE EDI STRATEGY
Improving EDI after migration isn’t just about using the right tools, it also involves 
having the right processes, people, and systems in place. With clear partner 
onboarding, smart map updates, and regular monitoring, logistics companies can:

•  Onboard partners faster

•  Eliminate mapping inconsistencies

•  Improve SLAs and reduce support costs

You’ve already migrated. Now it’s time to fine-tune. By 
making EDI a strong part of your daily operations and 
using automation, you’ll be ready for any supply chain 
challenges ahead.

Think of this as the beginning of your next EDI 
improvement journey, one that brings more flexibility, 
better insights, and long-term success.
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