ITech

Al-Powered Document
Handling for NBFCs:

SOLVING
OPERATIONAL
BOTTLENECKS




2 | Al-Powered Document Handling for NBFCs

INTRODUCTION

Breaking the Bottlenecks
in NBFC Operations

Non-Banking Financial Companies (NBFCs) have
played a key role in providing credit to millions of
people across India—especially those who can’t
get help fromregularbanks. But as more people
apply for credit and expect faster service, NBFCs
are under growing pressure. The biggestissue?
Manual processes that are slow, error-prone, and
open to fraud.

Take the usual loan process: customers submit
various documents like ID proof, income details,
and property papers. Loan officers check them
manually, and property valuations are often
handled by outside experts. This takes a lot of time,
effort, and oftenleads to delays and inconsistent
results. Intoday’s digital world, this outdated
approachis amajordrawback.
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At the same time, regulatory scrutiny

is tightening. One mistake in verifying
aforged document or misjudging a
property’s true worth could spell serious

financial and reputational consequences. « Remove delaysindocument
and valuation processes

This eBook explores how
NBFCs can harness Al to:

This is where Artificial Intelligence (Al)
can make a big difference. Altools can
now automatically read, check, and verify
documents. They can even assess property e Speeduploanapprovals
values using satellite data and public
records. The result? Faster, safer,and more
accurate lending decisions.

e Cutdownonfraudand
reduce costs

e Build trust with customers and
stay compliant with regulators

If you're an NBFC looking to modernize
operations and stay ahead of the curve, this
gquide is your blueprint to getting started.
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THE CRITICAL ROLE OF DOCUMENT
AUTHENTICITY IN NBFC LENDING

For NBFCs, trust begins with the documents. Whetherit's a small
businessloan, goldloan, orahome loan, every applicationrests onthe
authenticity of documents submitted. These typically include:

A N

KYC documents: Income proof:
Aadhaar card, PAN Salary slips, bank
card, voter|D statements, ITRreturns

Each of these documents needs to
be carefully validated to ensure:

e The personis who they claimto be
e Theincome s stable and legitimate

e The property is legally owned and
free from disputes
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Property documents:
Sale deeds, encumbrance
certificates, taxreceipts

Manual verification, however, takes a lot of time and is prone to
mistakes. If checks are not thorough, it could lead to loan defaults, loss
of property, and damage to the company’s reputation. Even worse, it
could cause the company to break rules, leading to fines or penalties
from authorities like the RBI.

In this landscape, Al ensures document authenticity is not left to
chance. With capabilities like image forensics, patternrecognition, and
automated cross-verification, Al systems can validate document details
inreal-time, ensuring only trustworthy applications move forward.
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THE NEED FOR A MODERN
APPROACH TO PROPERTY
VALUATION

Property document valuationis another significant aspect
where traditional methods often fall short. Manual evaluations
are slow, prone to errors, and involve multiple stakeholders
like valuers, legal experts, and underwriters, each adding
complexity to the process.
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Challenges with manual property valuation:

e Delays and inefficiency: Traditional property valuation takes alot of time.
It involves too much paperwork and long approval steps, which slows down
loan processing and affects business speed.

e Involvement of multiple stakeholders: The process needs input from valuers, legal
experts, and underwriters. Each one checks different things like ownership and legal
status. This often causes confusion, errors, and delays.

e Demand for faster, uniform valuations: Manual valuation depends on personal judgment
and can differ from personto person. A quicker and more standard method is needed so that all
properties are valued in the same way, making the results more accurate and trustworthy.

Al-driven solutions bring speed and consistency: Al tools can analyze data from multiple sources—including
government records, GIS (Geographic Information Systems), and satellite data, to provide quick and accurate
insights into property value and ownership, removing the bottleneck of manual valuation processes.
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WHAT’S BROKEN
IN TRADITIONAL
DOCUMENT
WORKFLOWS

NBFCs handle thousands of loan files every month,
each with multiple supporting documents. Here is
what typically goes wrong:

e Document diversity: Scannedimages, PDFs, photocopies,
and handwritten forms make categorization difficult

e Language complexity: Regional language documents or
non-standard formats can trip up staff unfamiliar with them

e Error-prone manual input: Typos or oversight in entering
key fields like PAN, Aadhaar, or property ID

e No audit trails: Hard to trace who verified what and when

e High processing cost: Time and labor-intensive processes
that don’t scale with customer growth

iTech
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THE COST OF
IMPROPER OR
INCOMPLETE
DOCUMENTATION

Even a small oversightin verification can have a big
impact. Consider these scenarios:

e Aforgedland document slips through, and
the borrower defaults. The NBFC now owns a
worthless asset.

e Amismatchin PAN or Aadhaar numbers causes
disbursal delays, frustrating the customer.

e During an RBI audit, discrepancies inincome proof
validationresult inregulatory penalties.

The reputational cost, along with financial risk and
compliance concerns, underscores the needfora
robust, scalable verification system.

A single oversight could impact not just aloan but
the NBFC’s long-term reputation. With customer
trust and compliance on the line, automationisn’'ta
luxury—it’s a necessity.

GUOBRL RUSINESS REVEW

ROADBLOCKS
INMANUAL
PROPERTY
VALUATION

Even the best human valuers are restricted by:

e Physical inspections can be delayed by weather,
holidays, oraccessissues

e Manual reading of sale deeds and legal
terminology is error-prone

e Cross-checking encumbrance certificates or
land registry documents requires coordination
with local government portals

« Valuation inconsistency arises due to subjective
human judgment

These inefficiencies not only delay disbursals but
alsoincrease costs andrisks.
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REIMAGINING DOCUMENT
WORKFLOWS WITH Al: ASOLUTION
FRAMEWORK FORNBFCs

Al tools revolutionize document and valuation Entity Recognition

workflows through anintegrated framework: e Extracts and validates key fields like names,

ID numbers, ownership details

Intelligent OCR « Flags mismatches or missing fields automatically
o Converts scanned or handwritten textinto
structured, machine-readable data Seamless Integration
» Works even with noisy orlow-resolutionimages ¢ Syncs with Loan Origination Systems (LOS) or Core

Banking platforms for real-time decisions
NLP and Document Classification
e Detects the type of document (e.g., Aadhaar, Thisintelligent workflow not only accelerates

PAN, property sale deed) processing but also creates a fully auditable and
scalable system.

e Understands its layout and structure—even
withregional orlegal formatting
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BUSINESS BENEFITS:
WHY NBFCs ARE
ADOPTING Al

Here’s what early adopters are already experiencing:

Speed
e Document verification in minutes, not hours
e Loandisbursal cycles reduced by 40-60%

Accuracy
e Reduced human error and detection of forged/fake documents
» Consistent valuations using real-world data

Cost Savings

e 25-30% reductionin operational cost perloanfile
e Less dependency on external valuers or large back-office teams

Scalability
» Handle more customers without increasing headcount
» Expandinto new geographies with language-agnostic verification tools

Better Customer Experience
e Faster onboarding
e Transparent and predictable processing timelines
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HERE’S HOW Al
CAN HELP WITH
DOCUMENT
VALIDATION

Al can streamline the entire loan processing journey for
NBFCs, making document handling faster, reducing
turnaround time, and ensuring compliance at every step.

Pre-Trained to Handle Documents

Ready-to-use Almodels trained on common documents
like: Aadhaar cards, PAN cards, Property sale deeds,
Income proofs.

Automated Document Analysis & Verification
e Uses OCR + NLP to extract key data from documents

e Cross-verifiesinformation across sources to detect
inconsistencies, fraud, or tampering

Language and Handwriting Support
e Understands documentsin 12+ Indianlanguages

e Canread and process handwritten documents,
improving accessibility across regions
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Real-Time Data Aggregation & Due Diligence

Gathers data from government portals, court databases,
land records, and maps to assist in property validation

Market Value Prediction Using Al Models

Predicts fair market value based on historical sales,
location trends, and area development

Comparative Market Analysis (CMA)

Compares similar properties to validate
valuation accuracy

Real-Time Dashboards and Risk Scoring

e Live tracking of document status

« Built-inrisk scoring system for better decision-making
« Visual workflow tracking to monitor progress

Risk & Fraud Detection + Creditworthiness Scoring

« Flags suspicious property values, mismatched
details, orlegalrisks tied to property/owner

e Enhances understanding of lending risk beyond
financial metrics

Automation and Compliance Built-In
e Rule-based auto-validation to speed up approvals

« Audit logs generated for every transaction to meet
regulatory requirements

Quick Integration

e Seamless APl-based integration with existing
NBFC systems

e Fully operational within weeks, not months

Intelligent Workflow Automation

e Automates end-to-end flow from document
intake to report generation

» Routes tasks intelligently and flags exceptions

Continuous Model Optimization

e Learns fromreal-world feedback and
valuation outcomes

e Improves accuracy and compliance over time

Together, these capabilities power a faster, smarter,
and more compliant lending process.




CONCLUSION: THE COMPETITIVE
ADVANTAGE OF INTELLIGENT

AUTOMATION

Intoday’s fast-paced lending world, NBFCs need to move quickly, work
accurately, and earn customer trust. Relying on old, manual methodsis no

longer enough. Document checks and property valuations are not just routine

tasks—they are key drivers of business growth and compliance.

Al helps NBFCs to:

e Speeduploanapprovals

e Reduce fraud and lower risks

e Provide a better customer experience

e Keep up with changing rules and regulations

Now is the best time to act. Start by:

e Reviewing how your current document process works
e Finding steps that cause delays or errors

e Creating a step-by-step plan to bringin Al tools

With the right technology, NBFCs canlead the way in
digitallending, faster, smarter, and more customer focused.

Ready to modernize your NBFC operations?

Start by evaluating your document and property workflows. Let Al help you
transform your lending process, book a free consultation or demo today.
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